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In  October 2002, the Human Sciences Research Counci l  (HSRC) completed in-depth research in to the Financial
and Accounting Ser vices Sector Education and Training Authori ty’s (Fasset’s)  sector in order to obtain an accurate
and up- to-date prof i le of  the needs,  t rends,  sk i l l s  shor tages and even obstacles to ski l l s  development wi thin the
sector.  “Midway” through the Sector Educat ion and Training Authori ty ’s  (Seta’s )  f ive-year tenure seemed an
oppor tune t ime to review developments wi thin th is  dynamic and impor tant  sector.

In-depth research in to the sector was las t  conducted in 2000 when Fasset  completed i t s  f i rs t  Sector Ski l l s  P lan
(SSP) submiss ion. The research f indings obtained through the HSRC research wi l l  inform Fasset ’s  SSP to be
submit ted to the Depar tment of  Labour (DoL)  in 2005.

Business in te l l igence is  pivotal  to compet i t iveness wi thin the global  economy: s t rategic,  re levant  and up- to-date
informat ion enables companies and even sectors to at tain a posi t ion of  leadership.  Fasset ,  in col laborat ion wi th
i ts  s takeholders,  wi l l  use the research f indings to ensure that  appropriate s t rategies are implemented to secure
the sector’s  ongoing success and compet i t iveness.

Stakeholders wi thin Fasset ’s  sector are extremely cognisant  of  the fact  that  the sector plays a pivotal  ro le in the
“good funct ioning” and growth of  the other economic sectors and the South Afr ican economy as a whole.  The
sector and Fasset  are commit ted to ensuring that  ski l l s  wi thin this  sector remain at  “ the cut t ing edge”. The sector
accounts for approximately 1% of the employment wi thin the formal sector in South Afr ica and annual turnover
is  es t imated at  some R62 bi l l ion.

In some instances, the research confirmed what the sector “suspected”, in other ins tances; “new needs” sur faced.

The research confirmed that represent ivi ty remains a key chal lenge for the sector. Current ly, some 65% of workers
within the sector are White, 17% are Afr ican, 8% are Coloured and 10% are Indian. More than 80% of managers
and owners of businesses and 70% of professionals are White,  whi le some 93% of labourers and people working
in other e lementar y occupat ions are Afr ican or Coloured. In tensive ef for ts  are c lear ly required to t ransform the
sector.

The research also revealed that  despi te the ef for ts  of  ro le players,  such as profess ional  ins t i tu tes and larger
employers, to improve access for previously disadvantaged communit ies to the sector, f inancial constraints,  a lack
of good Mathematics and Accounting education at school level, poor levels of proficiency in the English language,
a lack of computer faci l i t ies within educational insti tut ions and inadequate career guidance at school level continue
to inhibi t  access to the sector.  Fur thermore, a ser ious shor tage of  B lack candidates in special ised areas such as
accounting, audit ing, economics and stat is t ics was identi f ied. Ski l ls  shor tages in these areas may not only inhibi t ,
but also potentially stif le growth within the sector. Accelerating the development of cer tain categories of professionals
and special is ts, without compromising standards of practice or education and training, presents a major chal lenge
for the sector.

Research also confirmed that involving small organisations in education and training remains an ongoing challenge
for the sector.  Management and leadership ski l l s ,  f inancial  sk i l l s ,  informat ion technology ski l l s ,  c l ient  ser vice,
suppor t  and adminis t rat ion ski l l s  and personal  development sk i l l s  were ident i f ied as pr ior i ty areas for sk i l l s
development wi thin the sector.

Address ing the issue of  represent iv i ty,  improving access to the sector,  increasing the par t ic ipat ion of  Smal l ,
Medium and Micro Enterprises (SMMEs) and accelerat ing ski l ls  development in special ised areas are undoubtedly
the “biggest  chal lenges” that  the sector faces.  For tunate ly,  experience has shown that  the sector is  “more than
up to the chal lenge”. The ski l l s  revolut ion in Fasset ’s  sector has not  only s tar ted: i t  i s  gaining momentum, dai ly.

Cheryl James
Fasset CEO
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I t  i s  es t imated that  the sector consis ts  of  7 200 organisat ions wi th more than 9 000 branches across the countr y.

These organisat ions employ an es t imated 92 000 employees which represent  approximately 1% of employment in

the formal sector of  the South Afr ican economy1.

The sector consis ts mainly of ver y smal l  organisat ions. Almost two-thirds of them employ 5 or fewer employees and

another 30% employ between 6 and 20 employees (F igure 1).

Despi te the large number of  smal l  organisat ions in the sector,  employment is  concentrated in the few large

organisat ions.  More than hal f  of  the employees (56%) work in the 3% of large organisat ions ( those that  employ

more than 50 people) .

The total  turnover of  al l  the organisat ions in the sector is  es t imated at  R62 bi l l ion per annum and the total  amount

paid in salar ies at  R10 bi l l ion.
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Introduction

Fasset’s sector was established in terms of the Skil ls Development Act (SDA) (Act 97 of 1998), with Fasset responsible

for ski l l s  development in the sector.  The sector inc ludes organisat ions that  per form f inancial  ser vice act iv i t ies such

as inves tment ent i t ies and trus ts ,  company secretar y ser vices,  the adminis t rat ion of  f inancial  markets ,  secur i ty

dealing activities, stockbroking, asset portfolio management, development organisations, tax, accounting, bookkeeping

and audi t ing ser vices,  cos t  and management account ing and business and management consul t ing ser vices.

Government ser vices inc luded in the sector are the South Afr ican Revenue Ser vice (SARS),  the Nat ional  Treasur y

and provincial  depar tments of  f inance.

Organisations in the Sector

1 Government ser vices such as SARS, the Nat ional  Treasur y and provincial  depar tments of  f inance did not  par t ic ipate in th is  s tudy.

Figure 1

Size distribution of organisations in the sector
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Table 1

Distribution of employees according to
organisation size

Organisat ion Size %

1-5 employees

6-20 employees

21-50 employees

51-150 employees

>150 employees

Total

14

22

8

15

41

100

The sector consis ts  of  7 sub-sectors.  They are:

• Inves tment Ent i t ies and Trus ts  and Company Secretar y Ser vices

• Stockbroking and Financial  Markets

• Development Organisat ions

• Account ing, Bookkeeping, Audi t ing and Tax Ser vices

• Act iv i t ies Auxi l iar y to Financial  In termediat ion

• Business and Management Consul t ing Ser vices

• SARS and Government Depar tments.

The re lat ive contr ibut ion of  the sub-sectors to turnover,  to ta l  salar ies paid in the sector,  organisat ions and

employment,  can be seen in Table 2 over leaf .  In terms of  the number of  organisat ions and employment,  the

largest sub-sector is the Accounting, Bookkeeping, Audit ing and Tax Services sub-sector, which comprises almost

half the total number of organisations (3 200 organisations) in the sector. This sub-sector employs approximately

45 000 people (49% of al l  employees) .  The smal les t  sub-sector is  Development Organisat ions,  which consis ts

of  jus t  more than 200 organisat ions that  employ jus t  over 2 000 people.

Investment Ent i t ies and Trusts and Company Secretar y Ser vices is  the sub-sector wi th the highest  turnover (37%

of to ta l  turnover in the sector) .  However,  th is  sub-sector employs only 18% of the employees and pays 10% to

the salar ies in the sector.

Organisat ions in the sub-sector Stockbroking and Financial  Markets  contr ibute 45% to salar ies in the sector

but  employ only 14% of the workers.

Sub-sectors
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Geographical Distribution

Fasset ’s  sector is  concentrated in Gauteng, wi th 40% of the branches of  organisat ions and 56% of the sector’s

workforce based in th is  province.  19% of the branches and 18% of the employees are based in the Western Cape

and 14% of the branches and 10% of employees in KwaZulu-Natal .  The Eastern Cape and Free State each

accommodate 4% of employees whi le Nor th West ,  L impopo, Nor thern Cape and Mpumalanga each have 2% of

employees (see Figure 2).

Figure 2

Geographical distribution of branches and employees
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Table 2
Relative contribution of sub-sectors to turnover, total salary bill, organisations and employment
(ranking in brackets)

Turnover Salar y Bi l l Organisat ions Employment

Inves tment  Ent i t ies  and Trus ts  and Company Secre tar y Ser v ices

Stockbroking and F inancia l  Markets

Development  Organisat ions

Account ing,  Bookkeeping,  Audi t ing and Tax Ser v ices

Act iv i t ies  Auxi l iar y to F inancia l  In termediat ion

Business  and Management  Consul t ing Ser v ices

 37% (1) 10% (3) 20% (2) 18% (2)

29% (2) 45% (1) 13% (4) 14% (3)

   4% (5)  1% (5)  3% (6)  2% (6)

 19% (3) 27% (2) 44% (1) 49% (1)

 7% (4) 7% (4) 14% (2) 7% (2)

 4% (5) 10% (3) 6% (5) 10% (4)

Branches
Employees



The sector mainly employs ski l led workers in the occupational categories of Legislators, Senior Of ficials, Managers

and Owner Managers (15%),  Profess ionals  (22%),  Technic ians and Associated Profess ionals  (22%) and Cler ical

and Adminis t rat ive Workers (35%) (see Figure 3).

The occupat ional composi t ions of  the 6 sub-sectors are ver y s imi lar (see Table 3).  An except ion is  the high level

of  employment (30%) of Technicians and Associated Profess ionals in the Account ing, Bookkeeping, Audi t ing and

Tax Ser vices sub-sector,  whi le only 5% to 13% of the employees in the other sectors fa l l  in to th is  categor y.

This can be ascribed to the large number of learners and professionals who are in training in this sub-sector and

who fu l f i l  some of  the adminis t rat ive tasks that  are most  probably per formed by Cler ical  and Adminis t rat ive

Workers in al l  the other sectors;  hence also the lower employment of Clerks in this sub-sector (28% of employees

as opposed to between 35% and 62% in the other sub-sectors) .

Table 3
Occupational distribution according to sub-sector

2 The occupat ional  dis t r ibut ions presented here are based on the informat ion provided by employers in their  Workplace Ski l l s  P lans (WSPs)

submit ted for the year 2001/2002.

Figure 3

Occupational distribution of employees

Occupational Composition
of the Sector 2

Legis lators,
Senior Of f ic ia ls ,

Managers &
Owner Managers

(15%)

Profess ionals
(22%)
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Workers
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Occupat ions
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  (Percentage)

Legis lators,  Senior Off ic ia ls,  Managers & Owner Managers 17 13 18 16 11 12 15

Professionals 24 26 25 22 6 29 22

Technic ians & Associated Professionals 9 13 5 30 8 10 22

Cler ical  & Administrat ive Workers 35 41 38 28 62 38 34

Service & Sales Workers 7 3 1 3 5 4 3

Ski l led Agr icultural  & F ishery Workers 0 0 0 0 0 0 0

Ski l led Workers,  Craft  & Related Trades 1 0 1 0 1 0 0

Plant & Machine Operators and Assemblers 0 0 1 0 1 2 0

Labourers & Elementary Occupat ions 8 3 11 2 6 5 3

Total 100 100 100 100 100 100 100
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Of al l  the workers employed in the sector,  56% are women and 44% are men. Gender rat ios di f fer,  however, in the

di f ferent  occupat ional  categories.  In the categor y Legis lators,  Senior Of f ic ia ls ,  Managers and Owner Managers,

32% are women and 68% are men. The gender dis t r ibut ion of  Profess ionals  and Technic ians and Associate

Profess ionals  is  more or less equal ,  whi le 83% of Clerks and Adminis t rat ive Workers are women and only 17%

are men. The gender ratio of Service and Sales Workers is also equal. Almost al l of the Plant and Machine Operators

and Assemblers working in the sector are men and most  of  the people in the categor y Labourers and Elementar y

Occupat ions (67%) are women.

Of al l  the workers in the sector,  65% are White,  17% are Afr ican, 8% are Coloured and 10% are Indian.

The populat ion group dis tr ibut ion in the dif ferent occupational categories ref lects the inequali t ies that are s t i l l  par t

of  South Afr ican socie ty.  More than 80% of managers and owners of  businesses and 70% of profess ionals  are

White,  whi le 93% of labourers and people working in other e lementar y occupat ions are Afr ican or Coloured.

Figure 4
Gender distribution of employees in the sector
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Figure 5
Population group



Figure 6
Population group per occupation
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Workers in the sector are re lat ive ly young, wi th 63% of them 35 years o ld or younger3.  Only 4% are in the age

categor y 56 to 65. As can be expected, the average age varies for the di f ferent  occupat ional  groups.  Average

ages are as fo l lows:

• Managers:  39

• Profess ionals :  31

• Technic ians and Associated Profess ionals :  26

• Cler ical  and Adminis t rat ive Workers:  34

• Ser vice and Sales Workers:  31

• Plant  and Machine Operators:  43

• Labourers and Workers in E lementar y Occupat ions:  40

Age

3 According to the September 2001 Labour Force Sur vey, 45% of al l  workers were 35 years or younger.
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The sector mainly employs ski l led workers wi th qual i f icat ions at  Level  5 or above on the Nat ional  Qual i f icat ions

Framework (NQF).  Almost  a th ird (32%) of  the workers have Grade 12 plus a diploma or cer t i f icate (NQF 5).  As

many as 22% have f i rs t  degrees or higher diplomas (NQF 6) whi le 18% have Honours or Master ’s  degrees

(NQF 7) and 0,4% Doctoral  degrees (NQF 8).

Educational Qualifications

Figure 8
Educational qualifications of workers in the sector

Figure 7

Age distribution of workers in the sector
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Fasset ’s  sector is  highly profess ional ised and various profess ions play a leading role in the sector.

Profess ional  bodies,  such as profess ional  ins t i tu tes,  p lay a central  ro le in the development of  sk i l l s  for and in

the sector.  Their  contr ibut ions to ski l l s  development inc lude the fo l lowing:

• set t ing of  educat ional  s tandards

• accredi tat ion of  t raining ins t i tu t ions

• development of  curr icula

• provis ion and dis t r ibut ion of  learning mater ia ls

• set t ing of  examinat ions

• assessment of  pract ical  experience

• organis ing conferences,  seminars and workshops

• dis t r ibut ing new knowledge and informat ion through the publ icat ion of  journals  and newsle t ters

The profess ional  bodies’  engagement and c lose re lat ionships wi th t raining ins t i tu t ions make them ins trumental

in the development and maintenance of  ver y high, and in many cases,  in ternat ional ly recognised s tandards

of educat ion and training. These bodies also play a key role in the development and promot ion of  e thical

behaviour among their  members and most  of  them are act ive ly involved in informing their  members of  the

host  of  legis la t ive requirements appl icable to f inancial  ser vices in South Afr ica and internat ional ly.

The responsibi l i ty  for  the development  of  sk i l l s  in and for the sec tor i s  shared by many ro le p layers.  Because

of  the profess ional  nature of  the work per formed in the sec tor,  most  of  the responsibi l i ty  for  pre-entr y t raining

fal l s  on the higher educat ion ins t i tu t ions.  The profess ions involved in the sec tor,  however,  guard the educat ion

and t raining s tandards through their  profess ional  associat ions.  Secondar y schools  and other ins t i tu t ions that

provide educat ion in the Fur ther Educat ion and Training (FET)  band of  the NQF play a pivotal  ro le in supplying

the higher educat ion ins t i tu t ions wi th learners who have the prerequis i te  subjec ts  such as Mathemat ics  and

Account ing,  in the development  of  language prof ic iency among learners who enter  higher educat ion,  and in

training adminis t rat ive and suppor t  s taf f  for  the sec tor.  Cont inuous Profess ional  Educat ion (CPE) is  provided

by employers and profess ional  bodies in c lose col laborat ion wi th the higher educat ion ins t i tu t ions.

Despi te the ef for ts of al l  the dif ferent role players in the sector, access of learners from previously disadvantaged

communi t ies  to educat ion and t raining is  s t i l l  inhibi ted by fac tors  such as f inancia l  cons train ts ,  lack of  good

Mathematical  and Account ing educat ion at  school level ,  the lack of Engl ish prof ic iency among the learners,  lack

of faci l i t ies  such as computers at  the educat ional  ins t i tu t ions,  and the lack of  proper career guidance at  school .

Training providers at tempt to address these fac tors  by way of  appropriate s t ra tegies.  Bursar ies and grants  are

of fered to learners who experience f inancial  constraints .  Br idging programmes are of fered to learners who do

not meet the necessar y academic requirements.  By holding open days at the training inst i tu t ions, vis i t ing schools

to inform learners of  the s tudy oppor tuni t ies  in the f ie ld,  and dis t r ibut ing brochures containing the necessar y

informat ion,  t raining providers at tempt to address the lack of  career guidance at  school .  The lack of  faci l i t ies

such as computers  appears to remain a cons tant  problem.

Education and Training in

and for the Sector

The Role of Professional

Bodies in the Sector
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The areas of  sk i l l s  development that  are most  impor tant  for the sector are l i s ted below. The three most  impor tant
areas are management and leadership ski l l s ,  f inancial  sk i l l s  and informat ion technology ski l l s .

Management and leadership ski l ls  are crucial in any business environment. In this sector the need to fast- track these
ski l l s  i s ,  amongst  other th ings,  re lated to the youthfu lness of  employees and the need to achieve greater race and
gender equity in the sector. Management ski l ls can no longer be learned through experience and example as workers
move in to managerial  posi t ions ver y quick ly,  hence the need for focused management development programmes.

Financial  sk i l l s  encompass the ski l l s  required for the to ta l  spectrum of funct ions per formed in the sector and range
from basic f inancial  and mathematical  sk i l l s  ( for employees in suppor t  funct ions)  to highly special ised f inancial
sk i l l s  ( for technic ians,  profess ionals  and managers) .

The need for basic,  as wel l  as special ised informat ion technology ski l l s ,  s tems from the rapid computer isat ion of
many of  the funct ions per formed in the sector.

The fo l lowing areas of  sk i l l s  development are pr ior i t ies in the sector:

Management and leadership ski l ls

• General  management and leadership

• Human resources management

• Organisat ional  development

• Of f ice management

Financial  ski l ls

• Account ing

• Taxat ion inc luding Value Added Tax (VAT) and capi ta l  gains tax

• Bookkeeping

• Audi t ing

• Legal knowledge, inc luding commercial  and s tatu tor y law

• Basic f inancial  and mathematical  sk i l l s

• Insurance

• Inves tment sk i l l s

Information technology ski l ls

• Basic computer sk i l l s ,  eg word process ing and spreadsheets

• Special is t  informat ion technology

Client  ser vice ski l ls

• Communicat ion

• Market ing

• Publ ic re lat ions

• Presentat ion

• Cl ient  ser vice

Skills Development Priorities

of the Sector



12

Fasse t ’s  sec tor  has,  in  recent  years ,  been an area of  h igh economic and employment  growth.  The growth of  the

sec tor  i s  c lose ly  l inked to growth in the economy as a whole – especia l ly  to the growth of  smal l  and medium

sized bus inesses.  However,  to  re ta in prev ious leve ls  of  growth,  the sec tor  needs to deal  e f fec t ive ly  wi th cer ta in

key chal lenges.

Obtaining representivity

Profess ionals  such as accountants ,  audi tors ,  economis ts  and s ta t i s t ic ians p lay a centra l  ro le  in Fasse t ’s  sec tor.

These profess ionals  are not  only employed in their  specia l i s t  ro les ,  but  are a lso needed as managers  in the

sector.  A major concern is ,  however,  the absence of  B lack people qual i f ied in these areas of  special isat ion.  This

s i tuat ion not only inhibi ts  t ransformation of the sector but  may indeed s t i f le i t s  growth. The development of  Black

profess ionals  wi th the specia l i s t  knowledge and sk i l l s  necessar y in a l l  the sub-sec tors  i s  therefore of  cr i t ica l

impor tance for  the sec tor.

Balancing the needs of small and large organisations

Most  of  the organisat ions in the sec tor  are ver y smal l  –  they employ twenty or  fewer people.  Employment ,

however, is concentrated in a few very large organisations that employ thousands of workers. The skills development

needs and the circumstances in which educat ion and t rain ing occur di f fer  markedly between smal l  and large

organisat ions.  A major chal lenge is  to balance the needs of  the di f ferent  s ize organisat ions and to involve smal l

organisat ions in educat ion and t rain ing in i t ia t ives  – especia l ly  learnerships.

Dealing with skil ls shortages

There i s  current ly  a c lear indicat ion of  shor tages of  h igh- leve l  specia l i s t  f inancia l  sk i l l s  in  the sec tor.  These

shor tages are exacerbated by an increased demand for high- level  f inancial  ski l l s  in other sectors of the economy

and by supply cons t rain ts .  A major chal lenge is  thus to acce lerate the deve lopment  of  cer ta in categor ies  of

profess ionals  and specia l i s t s  wi thout  compromis ing s tandards of  prac t ice or  of  educat ion and t rain ing.

Challenges Facing the Sector

Suppor t  and administrat ion ski l ls

• General  adminis t rat ion

• Secretar ia l

• Business economics

• Cler ical

• Recept ion

Personal development ski l ls

• People ski l l s

• Adul t  Basic Educat ion and Training (ABET)

• Human Immuno-def ic iency Virus (HIV)/Acquired Immuno-def ic iency Syndrome (AIDS) awareness
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The Way Forward

The HSRC’s research on Fasset’s sector has provided an in-depth profi le of this dynamic and impor tant sector. Ski l ls

development pr ior i t ies have been c lear ly ident i f ied, and the dire need for t ransformat ion wi thin the sector has

also been highl ighted.

Fasset, in col laboration with al l  of i ts s takeholders, wil l  use these f indings to revise i ts SSP in 2005. Based on needs

that  have been ident i f ied in the research, the necessar y s t rategies can be implemented to ensure that  the sector

is  wel l  posi t ioned to meet  the needs of  i t s  s takeholders,  the other economic sectors,  and the economy as a whole.

Acronyms

ABET Adul t  Basic Educat ion and Training

CPE Cont inuous Profess ional  Educat ion

DoL Depar tment of  Labour

Fasset F inancial  and Account ing Ser vices Sector Educat ion and Training Authori ty

FET Fur ther Educat ion and Training

HIV/AIDS Human Immuno-def ic iency Virus/Acquired Immuno-def ic iency Syndrome

HSRC Human Sciences Research Counci l

NQF National  Qual i f icat ions Framework

SARS South Afr ican Revenue Ser vice

SDA Ski l l s  Development Act

Seta Sector Educat ion and Training Authori ty

SMME Smal l ,  Medium, Micro Enterpr ises

SSP Sector Ski l l s  P lan

VAT Valued Added Tax

WSP Workplace Ski l l s  P lan
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• To improve the competence of  employees and potent ia l  employees,  thereby enhancing product iv i ty in the sector

• To increase the level  of  inves tment in educat ion and training in th is  sector and to opt imise the re turn of  th is  inves tment

• To encourage employers and employees to adopt a cul ture of  l i fe- long learning

• To ensure the qual i ty of  t raining and educat ion in the sector and to suppor t  the development of  s tandards in l ine wi th the

NQF and to act ive ly promote these s tandards

• To expand the provis ion of  educat ion and training in the sector through sound par tnerships wi th publ ic  and private 

providers of  educat ion and training

• To enhance co-operat ion between the publ ic  and private sectors

• To suppor t  the object ives of  the Employment Equi ty Act  of  1998

• To enhance access to learning oppor tuni t ies in the sector

• To posi t ion the sector as the 'sector of  career choice'  for prospect ive learners and new entrants  in to the labour market .

Vision

Mission

"To inf luence the ef fective operation of the labour market, through ef fective ski l ls development, so as to ensure the appropriate

supply of  competent  labour necessar y to compete in the global  economy."



PO Box 6801, Cresta, 2118.

Block A, Third Floor, Eva Office Park,

Cnr Beyers Naudé Drive & Judges Avenue,

Blackheath, Randburg.

Call Centre: 086 101 0001

Fax: (011) 476 5756

E-mail: fasset@bambanani.net

Web: www.fasset.org.za
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